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EnglishVersion [Max. Marks: 100]
Q.1 Answer in Short: 20

(1) What is management?

(2) What is strategic planning?

(3) Write the factors affecting organization structure.

(4) Describe the characteristics of co-ordination.

(5) Give the meaning of entrepreneurship

(6) Write hygienic factors of Herzberg.

(7) What is upward communication?

(8) Clarify the meaning of CPM.

(9) Write the definition of event.

(10) Describe the external factors of change management

Q.2 Explain in details the characteristics of management. 16
OR

Explain the different types of decisions.
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Q.3 What is Directing? Explain the guiding principles of directing.

OR

(A) Explain the factors affecting span of control.
(B) Explain autocratic leadership

Q.4 Explain in details positive and negative tools of motivation.

OR

(A) Explain the process of entrepreneurship development.
(B) Explain the importance of Digital Presence.

Q.5 Explain the barriers to communication.

Q.6

OR
Write Short Note:

(1) Advantages of budgetary control.
(2) Importance of event management.

CASE

Ram Dyes Chemicals company situated in Vapi area manufactures
dyes and chemicals for textile industry. Mr Raj, manager of the company is hard
working and enthusiastic. He remains in contact with textile companies and
analysing the textile industry. He collects information about what and when
materials are required.

Most of the decisions of the company were made by him. Even in his
absence nobody is delegated to take any decision. He has provided residence
accommodation and canteen facility to the employees. However, he exercises
strict control over employees.

Because of over burden of work and stress, Mr. Raj fells ill four times
in last two years. He was admitted in hospital for about 20-25 days. As a result,
there was delay in making many decisions in the company. Because of his strict
control during the last two years, labour turnover rate increased up to 5% to 20%
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Questions for Discussion:

1. Which problem of organization is involved in this case?

2. What problems have arisen in the organization because of the behaviour of
the manager?

3. What suggestions would you make to improve the efficiency of the
organization? Why?
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Gujarati Version [Max. Marks: 100]
Q1 2sHi wdlul WVl 20

AUleet wed ¢j?

els WAl wed g2

U@l sl HIOWL HAR 5l URW] gud).
Aseeiatl qelrll duldl.

G&loL Uls[USdlot] v4el w1,

S250Ilet | ¥ 1R19Uet L UR6{0T] Gud).

Gedatl Hifed) AUl Aeq g2

CPMeil 348l ¥ S,

. ©de2ef] vl qul.

10.URddel HUldololl oilel URW drld).

© Lo N e wDbRE

Q.2  AYldaiall 4Rl [dalddlR qHld) 16
el

[AlQlUetl [l SR yuosd).

Q3 ¢ldril Aed 9j? dsil HIdels Rtedid) (AdlddlR UHd) 16
Al

() vigel (ddllRa AASAL URe0L [AdlddlR Mol 6

(W) A UUie AdLlR] (Al duendl. g

2308002201050003 [3 of4]



Q.4

Q5
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